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DAVE SAYS:

You are the secret ingredient

Dear Dave,

I have an idea for
a small business I
think is needed in
my area. How do
you feel about me
keeping my cur-
rent, high-paying
job, and hiring a
full-time manager
to handle the day-
to-day operations
while I oversee
things and handle
accounting? If it
doesn’t break even
or better, I'll just
close it down. I look
at it as being like
buying or selling
real estate while
keeping a full-time
job.

Ken

Dear Ken,
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Check Out Our
New Website

Really, this idea
isn’t a lot like real
estate. Real estate
will run itself, for
the most part, once
you find a tenant.
Also, the number of
hours you’d have to
put into selling real
estate on the side is
nothing like the
time you’d expend
getting a new small
business off the
ground.

To be honest, I
don’t think there’s
a high likelihood of
success using this
model. Unless, of
course, you're will-
ing to devote 40 to
50 hours a week to
this new business,
in addition to the
time you spend at
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0il Change

up to 5 gts. Motorcraft 0Oil
Includes Filter & Labor
Most Cars & Light Trucks [(No
Diesell
*4% tax not included

s are created with your vision in mind

Quality

From Concept to Completion

For over 60 years we’'ve been

constructing functional, attractive
buildings. Our high-quality structures

and covered by one of the strongest,
non-prorated warranties in the industry.

For more information

605-368-2511

27087 Morton Court
Sioux Falls, SD

O MORTON
 BUILDINGS

©2010 Morton Buildings, Inc. A listing of GC licenses available
at mortonbuildings.com/licenses.aspx. Ref #043

THE

PACKAGE

Motorcraft® Premium Synthetic Blend Oil and filter
change ¢ Rotate and inspect four tires ¢ Check air and

WORKS

FUEL SAVER

cabin air filters * Inspect brake system ¢ Test battery ¢
Check belts and hoses ¢ Top off all fluids

Retail purchase only. Up to 5 quarts of Motorcraft oil &
Motorcraft oil filter. Taxes, diesel vehicles & disposal
fees extra. Expires 8/31/10

when something’s
your baby, it’s re-
ally your baby.
You're going to
worry over it, do
your best to grow it
properly, and treat
it almost like it’s
your very own
child.

I'm sorry, Ken. I
just don’t like this
plan. If your idea is
to swing by once in
a while, eyeball
things, and crunch
a few numbers,
then you’d probably
do more good just
giving the money
you’d invest to

your current job.
You’d have a better
chance of making it
work if you bought
an existing busi-
ness with a man-
ager already in
place. That way, at
least you wouldn’t
have to be so entre-
preneurial and
constantly involved
in things like ad-
justing the business
model, checking
prices, and dealing
with customers.
The secret ingre-
dient to small busi-
ness success is you.
And the problem

with your plan is charity!

that you’re only a —Dave
small part of the

equation. You are Don't insure

the energy, the on a 1% chance
ideas and the pas-
sion. You are the
enthusiasm and the
smile that greets
the customers.
Chains and fran-
chises try to train
this kind of stuff

into people, but

Dear Dave,

I'm 54, my hus-
band is 56, and we
still have three
teenagers at home.
Recently, we were
told that it’s the
perfect time for us

Aerﬂql"p HYDRAULIC ADAPTERS

_ = Large Inventory of
@ Hoses, Fittings,

and Adapters. |
COX BEARING & SEAL

1005 Broadway ¢ Yankton, SD ¢ 605-665-7478

PRICE REDUCED!

12+/- ACRES
PRIME COMMERCIAL LAND
Junction of Hwy 81 & 46
Yankton County, SD
Over 2,500 cars/day, 4-Way Stop, Liquor

License available, Convenience Store with Gas
Tanks, 4 Established Entrances & MORE....

United Country— Advantage Land Co
Brookings, S.D. 605.692.2525

Call today or visit our website for more info!

WWW.ADVANTAGELANDCO.COM

to buy long-term

care insurance.

What do you think

about this idea?
Terri

Dear Terri,

My guess is that
you were advised to
buy this by some-
one who sells insur-
ance. I'd also call
this a conflict of
interest!

If you’ll do a
little bit of
research, you will
find that there’s
about a one percent
chance of folks your
age needing long-
term care insur-
ance. So no, it’s not
the perfect time for
you guys to do this.
I don’t insure
things that have
such a miniscule
chance of happen-
ing.

Once you turn 60,

the chances of
something unfortu-
nate happening rise
practically every

M

day. That’s why I
advise people to
start shopping for
long-term care in-
surance on their
60th birthday, re-
gardless of their
income or assets.
Think of it as a gift
to yourself and your
family. Nursing
home care can run
anywhere from
$30,000 to $50,000
a year. That will
crack and scramble
most people’s nest
eggs in a hurry!

Do you want
long-term care in-
surance?
Absolutely. But my
advice is to wait
until you’re 60
years old.

—Dave

* For more finan-
cial help, please
visit
daveramsey.com.
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¢ Huge Selection
of NEW Tools

Furniture - Electronics

Tools * Bikes

Lawn Mowers *
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S River City

Fitness Equipment
Etc.

We pay
CASH
on
the SPOT!

Now Open Sundays - Noon-5pm §
Tool & Pawn$

S 215t & Broadway - Yankton - 665-3588 &
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Schuurmans Farm Supply

Dept.

5399_5

XL Hustler FasTrack

Super Duty, 25hp Kawasaki, 60”
Cutting Deck

605-589-336

Toll Free at 1-888-877-5035

Open
Monday-Friday 8-6
Saturday 8-3

2

of Tyndall, SD on Highway 50

$5,350

AFTER

BEFORE

We now offer a
i flt:_ll rofbot
polishing for your
22l5-24l5
aluminum truck
rims!
Call for Pricing

EverRide Hornet
Commercial Hydrostatic

23 Horse Kawasaki,
52" Cutting Deck, 55hrs.

Just Like NEW
$5,400

Located 1 Mile West

5 miles West of Tyndall on Hwy. 50 Corner of Hwys. 50 and 37

www.schuurmansfarmsupply.com

Ph. (605) 589-3909 or Cell (605)464-1113



